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Site Visit Summary

Inspection Station Location Name: Hoffman Estates Police Department

Street Address: 1200 Gannon Dr.

City, State: Hoffman Estates, IL 60195 Phone: 847-781-2804

Email: Steven.Casstevens@HoffmanEstates.org Web Site: www.hoffmanestates.org/police/traffic

Date Visited: June 24, 25, 2002 Observation conducted by: Janet Dewey-Kollen and Julie K. Prom

Type of Agency/Organization: Police Department
Type of service: [ ] Fixed Site [_] Mobile [X] Both

Inspections Completed per Month: 125+ = 35 + at fixed site and 90+ at mobile sites

Annual Budget (including in-kind personnel costs):
[ 1$5001 — 15,000 [ ]$15,001 — 25,000 []$25,001 — 50,000 [ 1$50,001 — 75,000 [X|Over $75,000
Geographical Setting: [ ] Urban [X] Suburban [_] Rural

Program Setting:

The Village of Hoffman Estates, IL, is a northwestern suburb of Chicago with a population of 49,500 and
an average household income of $52,600. The Hoffman Estates Police Department has 142
employees, 97 are sworn police officers. Hoffman Estates is one of 38 communities in the State of
llinois (a state with a secondary enforcement safety belt law) that has passed a city ordinance making
safety belt use a primary enforcement law.

Populations Served:

Residents of Hoffman Estates and from surrounding communities are served with special emphasis on
low income and Hispanic populations. HEPD operates a Hispanic Resource Center out of an office in a
predominantly Hispanic apartment complex. Several of the officers and other staff speak Spanish, and
brochures are available in Spanish. The HRC promotes child passenger safety in general and provides
inspection services by appointment in addition to other community services and resources.
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OPERATIONAL DETAILS:

Hoffman Estates Police Department (HEPD) began its child safety seat inspection service in 1993 by
holding a check-up event in the HEPD parking lot. Since then it has grown to a fixed site at the HEPD
and the HEPD Hispanic Resource Center, as well as a mobile site at the local Babies 'R' Us. Services
are provided at no cost to the general public. Daily inspections are conducted in the police station
parking lot with access to a garage during inclement weather. The mobile inspections are held once a
month from March through October. Inspections are also conducted at the HEPD's Hispanic Resource
Center during the week.

Service Delivery Schedule:

Fixed site, set days/hours, drop-in basis: The general public can access HEPD's inspection services
at the police station 24 hours a day, 7 days a week. Appointments are encouraged but walk-ins are
usually accommodated.

Fixed site, set days/hours, by appointment: The general public can call to make an appointment for
inspection services at the police station 24 hours a day, 7 days a week. Calls are funneled through the
HEPD Community Relations Department. If callers do not connect with a live person, they have the
option of leaving a voice message. The inspectors make their own appointments.

Fixed site, by appointment only: Inspection services at the HEPD's Hispanic Resource Center (HRC)
are done by appointment only. Appointments are available Monday through Saturday between 8:00 a.m.
and 4:00 p.m. Appointments are made by calling the HEPD headquarters or the HRC office.

Mobile site, set days/hours, drop-in basis: HEPD and other partners provide inspection services in
the Babies 'R' Us parking lot once a month from March through October. These are open to the general
public.

The HEPD does not charge the public for child safety seat inspections.

Tools and equipment used for inspections: HEPD's station is equipped with basic materials for
inspections including up-to-date recall lists, CSS Manufacturer's Instructions, locking clips, belt-
shortening clips, replacement seats, foam noodles, slip guard material, hemostats, vinyl gloves, and
educational hand-outs.

Data Collection: HEPD uses a standardized "inspection checklist" distributed by the International
Association of Chiefs of Police (IACP). Completed inspection forms are hand-tallied and filed. A
database is used to track number of inspections completed and replacement seats distributed. A HEPD
case number is issued for each inspection so that departmental activity and seats inspected can be
tracked easily.

Inspection process: At the police station and the Hispanic Resource Center, a typical inspection
begins with the CPS Technician radioing to the dispatcher for a case number. All these inspections are
given a case number to help track number of inspections and officer's activity.

At all three sites (fixed and mobile), the parent/caregiver is asked to complete a form containing
information about the child (children) whose seat(s) is to be inspected. A liability waiver is also included
in the form. Inspectors strongly emphasize that children must be present to determine whether the child
(children) is in an age and size appropriate safety seat, and whether the child is buckled into the seat
correctly. However, inspections are still conducted when a child is not present.
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The inspector observes how the seat is installed upon arrival and makes recommendations as needed.
Participants receive hands on instructions and are encouraged to install the seat themselves after
demonstration. Inspectors encourage parents to come back to have the safety seat installations in other
family vehicles inspected as well. Inspectors discuss with families future safety restraint needs for the
child and discuss restraint use for other children in the family. Inspectors involve children as age
appropriate mainly by reinforcing safety restraint use and by asking older kids to adjust buckles and
straps as necessary. Inspectors distribute parent education materials, complete seat registration cards,
and distribute promotional material as appropriate.

Replacement Seat Policy: This station's policy is to replace seats free of charge on a selective basis.
However, voluntary donations are accepted. Only seats that are older than 6 years, were purchased at a

secondhand store or garage sale, are the wrong size/type for the child, have been in a crash, or have
gross safety recall issues are replaced, if the child is present.

The average number of replacement seats provided per month at fixed and mobile inspection stations:
Infant seats 2

Convertible seats/Combination seats 8
Belt-Positioning Booster seats 4
TOTAL 14

Over 1,300 safety seats have been distributed since the beginning of this program (this includes seats
distributed to families in need who didn't have a seat). The average number of replacement seats
provided per month can range from a low of 10 to a high of 15. Approximately 10 percent of safety seat
inspections result in a replacement seat being issued. Typically, 60 percent of seats replaced are
forward-facing, harnessed seats (convertibles or combination seats), 30 percent are belt-positioning
booster seats and 10 percent are infant-only seats.

HEPD also partners with the local health department to distribute new seats to families participating in
WIC or other low-income programs that do not have one. Through this service they distribute an
additional 5 to 6 seats per month.

Funding for the replacement seats comes from an lllinois Department of Transportation grant, corporate
sponsors such as SAFECO and Babies 'R' Us, civic groups like the Rotary Club, and church
organizations. Additionally HEPD received seats through national groups such as Ford's Boost America
program and General Motors. Replacement seats are acquired directly from manufacturers through the
city purchasing process. Seats are stored on-site in the prisoner access garage and a trailer in the
parking lot. An additional garage off-site is also used to store replacement seats.

HEPD does accept used seats for destruction purposes. All seats replaced during an inspection are also
destroyed.

This site advertises the availability of replacement seats in event flyers and articles with a statement that
they are for those in need who cannot afford to purchase a seat. The site has not had a problem with
abuse of the program, mainly because they are willing and do turn people down.

Liability Insurance: HEPD's program is covered under the city's general liability policy.
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STAFFING

HEPD has a total of 142 employees. Ninety-seven are sworn officers; the other 45 are civilians. Thirty-
two of the employees have job descriptions that include child passenger safety education and inspection
duties for the fixed site. Twenty employees and volunteers from the community perform various

functions at the mobile site.

Administrator

(fixed site and mobile site)
Paid Position? [X] Yes [_] No
Employee X

(In-kind Compensation)

# at this site: 1

Title : Assistant Chief of Police

Training Required: Sworn Police Officer, Public Relations skills,
management and budgeting skills, Current AAA/NHTSA CPS
Technician Instructor certification.

Time: CPS Program requires 5% of time.

Duties: Oversees entire CPS program including inspections,
training, ensuring officer and other staff availability, budgeting,
fundraising, publicity, community outreach, education, scheduling
events, and data tracking. Performs hands-on inspections when
needed.

Senior Checker

(mobile site onl&

Paid Position? [X] Yes [X] No
(In-kind Compensation)

# at this site: 3
Employee X
Volunteer X

(HEPD pays overtim efor up to 6
officers to wark at the mobile site,
the rest are volunteers or
persons paid by their employer to
assi st with the inspections.)

Title: CPS Technician Instructor

Training Required: Current AAA/NHTSA CPS Technician
Instructor certification. Requiring CPS Training complies with Union
rules for selective overtime.

Time: 100% of 4 hours one Saturday a month (March - October)

Duties: Oversee inspections and ensure quality and accuracy.
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Inspector

(fixed site)

Paid Position? [X] Yes [X| No
(In-kind Compensation)

# at this site: 30 (rotating shifts)
8-9from8am.to4 p.m.

4 -5from4 p.m. to 8:00 a.m.
Employee [X|

(Paid as HEPD officers and
dvilian employee, no additional
payment for inspection station
services.)

Title : Community Relations Officer, Problem Oriented Police
(POP) Officer, Traffic Sergeant, Traffic Officer, Traffic Service
Officer (civilian), Patrol Officer

Training Required: Sworn officer if applicable. Current
AAA/NHTSA CPS Technician or Technician Instructor certification.

Time: 15% of a 40-hour week - Community Relations Officer, POP
Officer.

7% of a 40 hour week - Traffic Officers
5% of a 40 hour week - Traffic Sergeant, Traffic Services Officer

Duties: Schedule appointments and perform child safety seat
inspections. Interact with family, determine whether seat is
installed correctly and whether seat is appropriate for child, remedy
safety seat installation as needed, educate families/caregivers as
to correct safety seat installation, and ensure all paperwork is
complete.

Inspector

(mobile site)

Paid Position? [X] Yes X| No
(In-kind Compensation)

# at this site: 10

Employee X
Volunteer X

(HEPD pays overtim efor up to 6
officers to wark at the mobile site,
the rest are volunteers or
persons paid by their employer to
assi st with the inspections.)

Title: CPS Technician or Technician Instructor

Training Required: Current AAA/NHTSA CPS Technician or
Technician Instructor certification. Requiring CPS Training
complies with Union rules for selective overtime.

Time: 100% of 4 hours one Saturday a month (March - October)

Duties: Perform child safety seat inspections. Interact with family
at inspection, determine whether seat is installed correctly and
whether seat is appropriate for child, remedy safety seat
installation as needed and secure agreement with changes from
senior checker, educate families/caregivers as to correct safety
seat installation.

Recorder/Scribe/Assistant
(mobile site onIE|

Paid Position? [_] Yes X No
# at this site: 10

Volunteer X

Title: Volunteer

Training Required: none
Time: 100% of 4 hours one Saturday a month (March - October)

Duties: Records observations and comments during inspections
and assists inspector as needed.

Traffic Control/Greeters
(mobile site only)

Paid Position? [_] Yes [X] No
# at this site: 2

Volunteer X

Title: Volunteer

Training Required: none
Time: 100% of 4 hours one Saturday a month (March - October)

Duties: Control traffic flow and greet families.
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Paid Staff: HEPD officers and 1 civilian are salaried employees. HEPD issued a Child Passenger
Safety General Order requiring all sworn officers to attend the Operation Kids CPS training. Community
Relations Officers, Traffic Division Officers, and the Traffic Division's civilian employee are required to be
certified CPS Technicians and CPS activities are part of their regular duties. Additionally, the CPS
General Order stipulates guidelines and procedures for traffic stops, transporting children in squad cars,
child safety seat inspections, the child safety seat give-away program, and traffic crashes involving a
child safety seat.

Use of Volunteers: Volunteers are used for the mobile site. The Citizen Police Academy Alumni
Association provides most of the volunteers. The President of the Alumni Association recruits and
schedules the volunteers. Surrounding communities' police and fire departments also provide assistance
and usually pay their employees to assist.

The Alumni Association is a group of citizens who complete the HEPD's Citizen Academy and want to
give back to the community by assisting the HEPD and its activities. There are approximately 50
members; 10 are involved in CPS activities. Volunteers are recruited through Association meetings, the
Association newsletter, and emails.

Staff Turnover: This site does not have problems with turnover of staff. Since inception of the program
only 3 patrol officers have not renewed their CPS Technician certification. The volunteer base fluctuates,
but a fairly large pool is always available.

Staff Training and Continuing Education: All 97 of the HEPD officers have had at least four hours of
child passenger training. Twenty-nine officers and one civilian employee are certified CPS Technicians.
Additionally, the Assistant Chief of Police is a certified CPS Technician Instructor and the child
passenger safety program coordinator. All officers and the civilian employee who are CPS Technicians
or Technician Instructors are required to attend an 8-hour refresher course once a year. These trainings
are attended during normal work hours and attendees receive their regular salary.

To ensure accurate information is being disseminated, inspections are regularly monitored by the
program administrator, Assistant Chief of Police.

Updates and other emerging issues are disseminated via training memos and a quarterly newsletter to
all personnel. An updated recall list is distributed every time there is a new recall.
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PROMOTIONAL AND OUTREACH ACTIVITY
Various promotional activities are conducted to encourage the public to use the inspection station
services including:

Give-away items (e.g. buttons, coloring books) — Early inspection station services were provided at
the mobile site only. The site promoted its services by offering a free Beanie Baby to each child whose
safety seat was inspected. This was a one-time promotion and was very successful.

Another promotion conducted early on was a check up event at a local "quick" oil change service
provider. Every car that came in for a safety seat inspection received a free 10-point vehicle inspection.
A radio station broadcasted live from the event. This promotion was also very successful.

These two activities raised CPS awareness in the community and started the Word of Mouth activity that
sustains the program now.

Brochures/Flyers — The program distributes its "Did You know..." hand out at the police and fire
department open houses, the city's 4™ of July Festival, and local children's stores. The hand out is
produced in bulk as a tear-off pad and is placed next to the child safety seat displays in the local
children's stores. Staff believes that 20% of their business is related to the distribution of these handouts
promoting the inspection station services.

During the early stages of the inspection station, flyers were distributed to all the local child care centers.
Staff believes there was a minimal impact and discontinued this distribution method.

Newspaper ads/PSAs/articles — HEPD's services are featured in local newspaper articles occasionally
throughout the year. The Village of Hoffman Estates employee newsletter mentions the inspection
station two to three times a year. The inspection station is also a regular feature in the Hoffman Estates
Citizen newsletter, which is published six times a year. Additionally, the city utility bills mention the site
six to eight times a year. Initially, staff attributes this outreach to 60% of their business. Now that the site
is established, staff believes that 10% of their business is related to these articles and ads.

Radio and Television ads/PSAs — This site does not use radio and broadcast stations to promote the
services. Although it may get occasional mention in news stories, HEPD does advertise the inspection
station on the city's cable channel, especially the week before the mobile site is scheduled. Staff
believes this accounts for 5% of their business.

Word of Mouth — The program staff believes that 60% of their business comes via word of mouth.

Other — The program staff believes that the city's web site, which features a "Top Ten Common CSS
Mistakes", and mentions the inspection station services and a list of contact numbers, is responsible for
5% of their business. The staff believes that 75% of the business at their mobile site is from people just
"driving by" and word of mouth.

HEPD owns a large trailer with CPS messages; the Red, White, and Blue Team logo; and sponsoring
agencies' logos painted on it. The trailer stores all the supplies necessary for the mobile inspection site.

“Specialized” activities - The HEPD program participated in Ford's Boost America program, with a
focus on booster seat inspections and distributions.
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Targeted Promotional and Outreach Activity: To further promote child passenger safety and raise
awareness of the inspection station services, the Traffic Officers conduct 30 - 45 minute presentations at
the local hospital's prenatal, infant CPR, and parenting classes twice a month. The county health
department also refers families from their WIC (Women, Infants, and Children) and WINGS (Women In
Need Growing Stronger) programs to HEPD for safety seat inspection services and the safety seat give-
away program.

HEPD's Police Chaplain promotes the inspection station services through the NW Corridor Police
Chaplain Association. This is a regional association with Chaplains taking the message to their local
church sponsors. One church in particular raised money to purchase child safety seats for the program.

HEPD operates its Hispanic Resource Center out of an office in a predominantly Hispanic apartment
complex. The hours of operation are 8 a.m. to 4 p.m. Monday through Saturday. HEPD officers are
assigned to staff it 20 hours per week. Other city and county programs provide staffing the rest of the
week. Several of the officers and other staff speak Spanish, and brochures are available in Spanish.

The HRC promotes child passenger safety in general and provides inspection services by appointment in
addition to other community services and resources.

Key Promotional Partnerships: The HEPD inspection station staff believes that relationships with the
lllinois Department of Transportation (IDOT), the HE Citizens Police Academy Alumni Association, the
HE Fire Department, Schaumburg Police Department (neighboring community), St. Alexis Hospital,
Babies 'R' Us, SAFECO, and the HE Rotary Club have been critical to the success of their program.
Additionally, seats made available through IDOT, SAFECO, Babies 'R' Us, the Rotary Club, the Police
Chaplaincy, and through the Ford and General Motors programs were critical to the program’s success.
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FUNDING AND BUDGET

The estimated annual budget for program support and replacement seats is $5,550, not including
personnel costs provided in-kind by the HEPD. Additionally, program staff estimate that $27,500 was
spent initially to set up the mobile site program, including tents, mobile trailer, and other necessary
equipment and supplies.

In-Kind Services and Materials: HEPD provides in-kind support of approximately $73,000 for the
salaries and benefits of staff members listed above for the time they spend in inspection station related
activities. This amount includes $5720 in overtime for 6 officers/technicians to work the monthly mobile
inspection clinics. Additionally, HEPD and other city departments provide the following in-kind services:
office space, storage, supplies, public relations support, public works signage, administrative oversight
and personnel support, and transportation services.

HEPD CPS Inspection Station Budget Overview

Expense Amount Subtotal

Program Support: (Tools equipments, printing, banners, promotional $2,800

materials, supplies, etc.)

Subtotal $2,800
Seats $2,750

Subtotal $5,550
In-kind Personnel Costs $73,000

Total $78,550

Funding: Funds for the HEPD Child Passenger Safety Program come from multiple sources including
the Hoffman Estates Police Department, lllinois Department of Transportation, a local Rotary club,
Safeco Insurance Company, the Hoffman Estates Citizen Police Academy Alumni Association, Babies
‘R’ Us and donations from individuals.
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DEVELOPMENT OF THE INSPECTION STATION

In 1993, Steve Casstevens, an HEPD Traffic Sergeant who had been interested in child passenger
safety, received approval to hold a child safety seat inspection event in the HEPD parking lot. The
turnout was low, but the positive response from those that did attend encouraged HEPD to continue. In
order to raise public awareness of CPS issues, another event was held that year at The Baby's Room, a
local store. This not only gave the event more exposure, but also provided easy access to child safety
seats if families needed a new one. This second event resulted in 30 child safety seat inspections and
many happy families. From 1994-1998, HEPD committed to doing an event once a year in the HEPD
parking lot.

HEPD started conducting Operation Kids courses in 1996 and offered inspection services by
appointment on a very limited basis. In July 1998, HEPD held its first AAA/NHTSA Standardized CPS
certification course. The first inspection event using certified CPS Technicians was heavily promoted.
Every child whose seat was inspected received a free Beanie Baby. The event was overwhelmingly
successful and families had to be turned away. HEPD committed to providing the inspection services
more often (3 per year in 1998 and 1999). HEPD also moved the mobile site to the Babies 'R' Us
location in late 1998 due to the need for more parking lot space.

Many CPS certification courses were held during 1998 and 1999 to get enough officers trained to meet
the need. In late 1999, HEPD recognized that the three times per year schedule was not meeting the
needs of the community and started offering services at the fixed site by appointment and on a drop in
basis, and operating the mobile site one Saturday a month during March through October.

The resources most helpful to HEPD in the development of the inspection station were the IDOT,
SAFECO, and the Police Chaplaincy for support and funding for start-up costs, CPS training, and safety
seats. The support from the Village Board and the HEPD Police Chief was a key component of this
program's success.

The inspection station personnel cited the following challenges and solutions during the initial
development and setting up of this inspection station.

Challenge Solution
Support of Chief of Police, Village Board, and « Provided data showing liability not an issue
Village Attorney « Emphasized that Village money would not buy

the safety seats

« Pointed out that Police usually get bad PR (too
reactive, enforcer without educating)

« Pointed out CPS program would result in good
PR for the police department and the city; would
be seen as caring for the community

« Pointed out that most operating costs could be
covered by grants and donations

Raising community awareness of CPS « Provided incentives (Beanie Babies, Free 10-
point inspection) to attend inspection events

Not enough trained staff; difficulty scheduling « Concentrated on training staff, held numerous
courses

« Rearranged schedules of trained officers to
accommodate need
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Challenge

Solution

Infrequent events (2-3/year) became .

overwhelming; couldn't meet the need

Went to monthly Saturday events March through
October

Sought assistance from neighboring
communities

Added appointment and drop-in services

Initial Mobile site space (The Baby's Room) was | e

too small; poor traffic patterns

Moved mobile site to Babies 'R' Us

Tracking number of inspections cumbersome, .

especially at fixed site; difficult to produce totals

for annual reports, articles, etc. .

Developed database to enter mobile site hand
counts

Began assigning case numbers to inspections
done at fixed site (HEPD and HRC). Public
Safety Education UCR Code is used exclusively
for inspections; used to tabulate number of
inspections

Other data from the check up form is collected
and tallied by hand and entered into a database;
hard copies are filed.

ADMINISTRATIVE CHALLENGES AND SOLUTIONS

The inspection station personnel cited the following challenges and solutions involved in the on-

going operation of this service.

Challenge

Solution

Providing too much written materials to participants,
participants overwhelmed by information

« Developed "Top Ten" list for participants,
does not hand out anything else

Difficulty encouraging officers to work at mobile site
on Saturday

« Received IDOT grant money; used to pay
overtime for up to 6 officers per Saturday

« Started Red, White and Blue CPS Team
(Fire/Rescue, Medical, and Law
Enforcement partnerships throughout the
region focusing on CPS and assisting one
another with resources and support)

Even with 30 officers holding CPS Technician or
Technician Instructor certification, at times HEPD
was still not meeting the need;

« Encourage families to make an appointment

« If no one is available, make immediate
referrals to others in the area; IDOT
developed handbook that includes a list of all
CPS inspection services in the state.

Large Hispanic community in Hoffman Estates; tend
to mistrust police in general

« HEPD officers and employees trained in
"Command Spanish" and Spanish culture

« Spanish print materials produced

« Opened Hispanic Resource Center in
predominantly Hispanic apartment complex;
provide inspections by appointment; HEPD

presence is appreciated by residents

Significant Changes Made to the Inspection Station Since It Began:
Administrative — Changed from strictly monthly drop-in services to fixed site with appointments available.
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Location — Moved to larger parking lot for monthly inspections
Personnel — Additional, dedicated staff trained for inspections

Significant Changes to the Inspection Station Under Consideration or Inminent:

Personnel — Staffing monthly events may soon be more difficult, due to neighboring communities
needing to staff their own sites, less time to help out one another. Would like to expand Community
Relations Division and train more technicians and instructors in-house. Also, relying on the fact that the
monthly event will become more manageable as families have many more options for service.

Circumstances That Would Cause the Inspection Station to Terminate:

A new Village administrator (Chief or Mayor) who no longer supported the program.

A new Village attorney that thought there was a liability risk and wouldn't support the program.
Lack of funds for child safety seats may cause a hindrance.

PROGRAM EVALUATION

The HEPD Child Safety Seat Inspection Station program is self-evaluated, based on the quantity and
quality of inspections, customer satisfaction (mobile site only) and patterns of misuse. Evaluation
activities include review of inspection forms, observation of staff during inspections, and at the mobile
site a customer satisfaction survey is distributed. At one time, HEPD tracked where families came to the
HEPD program from to help determine community need, but this became too time consuming and not
very useful.

ADDITIONAL COMMENTS AND RECOMMENDATIONS FROM SITE FOR OTHERS

What are the most FREQUENT reasons people give you for using your service?
The service is convenient, frustration with installing seat, do not understand car seat instructions.

Have you identified reasons why more people in your target DO NOT utilize your service?
Unaware service is available, lack of CPS awareness
Hispanic community - tend to have a mistrust of police in general; HRC has resolved a lot of this

If you had the chance to start over again, is there anything you would do differently? If yes,
explain:

Encourage more people to be trained in surrounding communities sooner; HEPD was the only place for
services for too long causing stressful workloads.

What would you recommend to other organizations starting an inspection station as the most
important things to do? Get “buy-in” from top administrators, begin slowly (a few CPS Techs,
appointments one day a week); build confidence in the program with small successes; team up with
community groups and form a coalition to share staff, costs and resources; seek sponsors, establish
funding partners, seek small amounts and build confidence--share successes (even incremental) of the
program with administrators, partners, and sponsors; provide recognition to administrators, partners, and
Sponsors.

What would you recommend to other organizations starting an inspection station as the most
important things to avoid? Don't try it alone; build partnerships.
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CHILD SAFETY SEAT MISUSE TRENDS
Overall, the top three misuses observed by this inspection station are: safety belt NOT holding seat
tightly, locking clip used incorrectly or not used when needed, safety seat harness in the wrong slots.

The most common infant seat misuse observed is: infant facing forward too early.

The most common convertible or forward-facing only seat with harness misuse observed is:
harness in the wrong slots.

The most common booster seat misuse observed is: shoulder belt under arm or behind back of child.

The most common safety belt misuse observed is: child too small/young for adult safety belt.
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Hoffman Estates Police Department
Sample Materials
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HOFFMAN ESTATES POLICE DEPARTMENT
Genaral Orded Mo. 34
CHILD PASSENGER SAFETY
Effective Date: April 23, 2001

CALEA Raf: NA

INDEXED: Child Passenger Safety
Child Seat Inspactions

I PURPOSE

The purposa of this Crder i to establish guidelines and procedures when
daaling with Isswes surrounding chdd passenger safaty,

i POLICY

It & tha policy of the Department o help ensura tha safety of childran traveling
n motor vehickes on our roadweys. This goal can ba accomplished through
means of enforcament, aducalion, and by providing the means loe ctizens 1o
obtain child safaty seats.

] DEFINITIONS
Cerified Child Passenger Safety Techmician: Any persoan who hes
successhully complated the 32-bour NHTSA Siandardized Child Passenger
Safety Training Course, has bean subssguently isswed a Technician rumber,
and whose cerilicalion is eurrently valid,
N PROCEDURE
A Traflic Stop Encountess
T It i5 tha responsidity of every officer to 1ake appropriate action on
a fraffic slop when there is a violation of the chid passenger
safety law, Opdions for officars may nclude:

a, Issuing a citation when a child is nol property secured.

-1
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b i no chid seat & present, the officer may provide the
rcdorist with the information o contack the Traffic Section
to obitain & child ssat.

G For @ child seat that is presant, bul not properly secuned,
the officer may sither comect the seat (if & carified
Techniczan) or refer the modorst te the Traffic Section to
schedule an appointmant for a child seat mspection,

d Providing the motorist with written brochueresiaducational
miatarial regarding child passanger safety.

B, Transporting Childran in Squad Cars

1, Situations may aflse where an officer may ba required to
trarsport a child who & reguired by law b be transporbed in
a child sest (erest of & parent, crash scana, afc). In thase
siluations, allicers shoulkd remember the lollowing:

A. Do not transport @ child in a chitd seat which i
installed n the back seafl of a squad car thal =
equipped with a cags. The distance betwesn the
cage and the child seat may not meel the required
distanca for head eocursion

b Do nol ransport a rear-facing child seat in the front
g=af if the vehicle B eguipped with 8 passengar side
air bag.

c. When the siustion requires the transportation of &
child, officers should call for @ wehicle that = not
equipped with a caga.

d. I1 & child seal is present in the violabor's vehice,
officers shall use this chid seal for transportation
unless involved in & crash, Officers will ensure that
the seal is properly installed. Whenaver possibia,
a6k for assistance from a cerified CPFS Tachnician,

a. If no child saat s presant, officers will request thal a
superdisor or other officer obtain an appropriate
child seat from the stalion o use 1o transport the
child propery.

1, In all cases, a Child Seat Inspection Form shal be
fied, (See Attachment A)
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g. OHficars shall transport chikdren in child seats thatl
are installed s required by the manufaciurer,

Chid Seal Inspectons

1.

Ag a servica (o the public, tha department will make officars
evailable fo conduct “one-on-one” child seal inspections,
Only those officers who have been nationally cedified as
“Child Passenger Safety Techniclans™ may inspectiinglall
child seals,

Each time a child seat i inspecied, the nspecting olicer
will file an “Opesalion Kids Child Seat Inspeclion Fosm.”
This includes all scheduled inspecticna, a3 wall ae traffic
stop situations. The offices will also assign @ case number
fo thi form. The ocnginal form will be forwarded o the
Traffic Seciion,

The officer will ensure that the parent'guardian
understands the proper installation, is an aclive partsipant
in the instalation, and can mproduce the install.

Child Seat Glveawsy Program

The deparimant at timas has child seats svailable for those
molorgls who are unable o obdain one,

To obiain & chidd seal, the motorist mus! contact the Traffic
Saclion b requesl a seal A Traffic Officer {who B &
cerified Technician) shall determing the approprisie seat
to give the motorist based an (he age, waight, and height of
thé child, as wall as the type of vehicle sest and seat balt
rasiraint system.

The officer shall explain the propar instafistion of tha child
gea] o the molonsl and assisl he moborst with Che
insdallation

The officer shall file an “Operation Kids Chid Seat
Ingpection Form” and assign a8 case numbser,

Traffic Crashes Invalving Child Seals

1

On occasion officers will investigate traffic creshes where a

child =eaf was imolved. |8 is recommended that a child
seal not be used after it has been invalved in a crash,
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Except for caszes of a very minoe crash, with litte or no
wighicle damage, officers should nform the molorist thai i
iz rmcommandad that the chidd ssat be replaced.

H s imporant that documeniation of chid =ssat
performance n a crash is incduded In the crash repoe,

a When a child s in a child seat and Involved in &
crash, officers will make every eflon o mel remove
the chid s=eal from the wvehide until ful
documentation of its mstalkation has been made.

b Whenever possibde, a Traffic Officer or olher
cartified CPS Techniclan should inspect the child
seal and docwment as much information as possible
about the saat and is installation.

z, If the child was already removed from the child seal
pricr to their arrival, officers should still document as
much inlorrmation aboul the child seat as possibie,
and inguine to Fire personnel or othars on e scang
who may have remaved the child as to how the child
Was Secured,

Oificers will use, il available, the "Danger - Do Mot Usa™
sticker for child seats imvoleed in & crash. (See
Attachment B)

a The officer shall place the sticker in a visble place
on the child seat, preferably nof on the fabhc where
it maay be easily remowed,

b. The officer will Infoem the motonst of the
recormmuendalion and advise therm that lllinots law
requires insurance companies o provide covarage
that includes the repiacernent of & child seat that
was imvolved in a crash (215 ILCS 5143,32) The
officer will provide the modorist with a contact
name/phone number of the Traffic Section for
additional miformation or {0 oblain a replecement
child saat.

G, Cifficars will also recommend that the matorist infomm
their insurance compary, 28 well 58 the chid seat
rrnufacturer,
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d. A supply of the "0a Mot Use® waming stickens will be
maintainad by tha Traffic Saction Commander,

By Ordar Of:

i e ——

Clintan J. He-a‘n:leqeﬂ
Chief of Palica

DISTRIBUTION: All Perscnnsl

DANGER

This car sesat was involved in a crashi

® 115 racommended that you BEPLACE (b seal.
WES Bure 10 menlion (his seat whisn SOREACNg Four indUrarce company
®For accibonal information, cal your sar ssa manufasne-,

For local dulsls, call pour PedoaTen Degarirmenat

P B

——dtidpskiora chid eegl lnchpicies,
_Z Red, White, & Blue Child Passenger Sa ety Team

Th Secal wee prowides in s TR O i e
ﬂ!I o Wi, B Blos Temm Chvid Saat amiety IfOrTElon can e prmesed
o MHTES 0 1-800-DAE HIDOT or gubne o e by dal gy

i SRl I R Tl PATE RN
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Biod Whie 8 Bl

.. A .

r:ﬂg::-sﬁ':f Child PﬂSSE"gEr SHfE-f'_f Team
"..-::H,\" o " i
() - W
||'|----- r"' r e a o T#
g Cos

Your Opinion Counts! Please help us evaluate our program.

Inspection Locatian: Date:

How valuable was the cor seat inspection fo your family? 1 2 3 4 5 [l=not 5:zvery)
How h'mwjedgml:rle was the inspection tTeam? 1 2 3 4 5 (1=znot 5§ =wery)

How long was the wait to have your car seat(s) inspected?

Did you have an appeintment prior to your orrival? Yes or Mo

Do you feel your car seat is more securely installed than before you attended this inspection event?
Yes or Mo

Do you feel your child is safer than befare you attended this inspection event? Yes or Mo

Do yvou feel more confident in your own abilities ta correctly install your car seat? Yes or Ma

How did you hear about this ingpection event? __ driving by __newspaper ___ word of mouth

—_flyer (instore/other) __tv (coble/regular) __redio ___ other (please explain below)

LComments:
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Messages on residential water bills, citizen
newsletters, police website, ete.

*Tha HoHmen Esimes Poioe Depanmeni wil be conducting £F8s ikl checkponis
& the Baby's-A-L glore on Agesle Bl & Goll Ad. an ma lollewing debes in
201 Aprl H, May 18, Jung 73, July P, Bugusi 18 Sepl 15 snd Od 13

For ceimls conact S9f. Pomeara m B4 -ZBAG

MELSE SFE DOTHYER SINE FUvE aNDITR S 8 B0 LS BT OIS TS

ETLL B&ATE: 031,01/

UL T R

irstalled wrong.
Hoffman Estates
Police provide
free safioby car
o seat indpections
B throughout the
year, You can
_also call us at
o B47-887-1818 or
, B-mafl us ta
§ sChedule an
appaintment
{loft- AFC. Casstévens and a employee of Waste Management
dispose of the used and untafe child seats), Hoffman Eotatey
Police win first place in Traffic Safety!

Citizen Police Academy Newsletter

A ke rhesr

ikt .. e moind

Department News You Can Use...

The HofTwuse Eiairs Child

Vosmeager ST FIMioT Ay O i

Fam, m i Wikt #ipdl grogmin

Free Child Seat
Safety Check

Saturdays
July 21, Aug. 18
and Sept. 15
Moon 1o 3 pom.

Bnbies A Us
AL 5 & Aneels Roads

Hmvp your car s o el
dapactan for de=age,
i and Sovrac! Ao fallafon

by rAfidnayy
CoTAE poNoe aifierr
Cpt Bge Jos Pesriaana m
THA-1085

HECPAAN wnlunnesrs
fhave hren mpmumemal in
anmating wich the seven car

i dy gy e’ ar

we dase bevw, Cmalas

PO | o L scit eheck-up evente held
o Berween Apal—Lctoher,

oot sl s B 1 L, S8 held meats
ANE Couiron, wese cheched it Batuss 'R

Us "l cennot thask the
meminers of FIECTAA S
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